< SREDA

Request for Proposal

Concierge Program: Visual Identity, Digital Tools, and Marketing Assets
January 23, 2026

Background

SREDA is launching a development “Concierge” service on behalf of the City of
Saskatoon to support the expansion of Saskatoon-based businesses and help them
navigate critical challenges in the development process. The program is designed to
reduce complexity and uncertainty for growing businesses by providing coordinated
guidance through municipal processes and development requirements. For approved
projects, SREDA will offer a structured discovery process, development of an action plan,
coordination with municipal departments and key stakeholders, and guidance through
permit applications, helping projects move forward more efficiently and with greater
clarity.

Eligible projects include those that meet at least two of the following criteria:
e Job Creation: Minimum creation of 10 FTE positions.
e Capital Investment: Minimum capital investment of $500,000.
e Square Footage: New construction or leasing of at least 5,000 square feet.

The Concierge service will begin as a four-year pilot with support from the City of
Saskatoon, with the potential to continue or scale based on uptake and impact.

Project Overview
SREDA is seeking proposals from qualified firms to develop a comprehensive visual
identity and program-specific landing page for the Concierge service. The selected
contractor will develop:

e A visual identity and program name.

e Design and development of a page on the SREDA website with key program details,

application form, marketing content, and participant portal.
e Visual Assets: Digital graphics, brochure, display banners.



Scope of Work
Visual Identity:

e Program Name Development: Create a compelling and memorable program name
that aligns with the goals of SREDA, ensuring it resonates with high-growth
businesses.

e Logo & Visual Identity: Design a professional and cohesive visual identity that
coincides with the existing SREDA brand, including:

o Logo and submark variations
o Brand color palette and typography
o Consistent design elements for marketing and communication materials
e Customizable Assets: Create visual elements and provide examples of application.

Website Page Development:
e A dedicated webpage on the SREDA website including the following features:
o Program overview and key details such as eligibility criteria, objectives, and
expectations.
o Online application form for program intake.
o Contact information for inquiries.
o Links to additional SREDA and/or City of Saskatoon content.
Additional requirements include:
o The online application form is expected to support basic intake and notification
workflows.
o Ensure SEO optimization, Google Analytics tracking, and a draft review mode for
program staff.
o All content must be editable by SREDA post-launch with custom administrative
roles for efficient content management.
o The webpage must align with SREDA’s existing web infrastructure and content
management system. Ongoing maintenance will be provided by SREDA.

Visual Assets:
e Design of digital graphics, brochure, and display banners in editable and print-ready
formats

Draft Timeline

RFP Closure Feb 6, 2026
Deliverable Completion Date
Visual identity & assets Mar 13, 2026
Webpage Apr 10, 2026

Visual Assets Apr 10, 2026



Budget

Total budget: $20,000 (pre-tax). Photography, printing, and display materials are not
included. Each deliverable must be priced separately.

Proposal Requirements
Vendors must submit:
o A detailed scope of work, including methodology and deliverables.
e Contractor’s experience, capabilities, and team composition.
e Three relevant work samples.
e A detailed cost breakdown.

Submission & Contact

Proposals should be emailed by EOD February 6™, 2026 to:
Terra Penner

Director, Operations, SREDA

tpenner@sreda.com

(306) 664-0720

SREDA reserves the right to accept, reject, negotiate, or award contracts at their
discretion.
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